PREFACE

The Thirty-5ix Stratagems | = F 308 ) occupies a distinctive place within the Chinese strategic
tradition. Unlike The Art of War, which presents a relatively coherent theoretical framework
attributed to a single author, this text emerges from a cumulative Bineage. 1T consists of brief
fermulations that cendense recurring patterns of action observed across historical practice.
Early references to “thirty-six stratagems” function less as a fised list than as a general
expression for ingenuity in action. The phrase signals an approach grounded in flexibility,
indirection, and the management of perception. The compilation in its present form likely
took shape during the late imperial peried, drawing on earlier military writings, historical
anecdotes, and broader intellectual currents,

The stratagems do not constitute a formal system, They do not prescribe procedures. Rather,
the stratagems offer a repertoire of interpretive patterns to navigate complex situations. Each
stratagem frames a way to recognize advantage, anticipate change, and act within uncertain
conditions. i The Art of War articulates principles, the Thirty-Six Strafogems renders thase
principles visible in practice, often in indirect and unexpected formas.

Each formulation is compressed, frequently metaphorical, and deliberately open. The
fermulations are rot instructions to be followed, but structures ta be read. Their emphasis falls
on timing over lorce, positioning over display, and transformation ower confrontation. Strategy,
im this sense, does not begin with action. It begins with perception.

Comparable strategies appear beyond the Chinese traditipn, The classical account of the Trojan
Horse provides a famillar case. Victory is secured not through direct assault, but through
concealment and the reconfiguration of the field of action from within, The comparison is not
exact, yet it clarifies a shared insight, Effective strategy depends as much on the shaping of
conditions as on the deployment of force,

The enduring significance of the Thirty-5ix Strategems lies In its attention to patterns that
trangcend any single historical moment, in contemporary environments marked by complexity
and rapid change, strategic competence cannot rely on ficed solutions. 1t requires the capacity
to read situations dynamically and to respond with precision. The stratagems offer a compact

bt generative framework for cultivating that capacity.

INTRODUCTION

The Thirly-5ix Strotagems: Advapced Mondarin Textbook in Languege, Sirategy, and
Decision-Makiag is both a language testbook and a framewaork for disciplined inguiry. It
develops competence in Chinese while cultivating precision in interpretation, analytical
depth, and sensitivity to the structures throwgh which strategic meaning is produced.
By placing classical texts in dialogue with contemporary contexts, including geopolitics,
business, and digital environments, this book demanstrates the continued relevance of
classical strategic reasoning

This work approaches strategy as a form of cognition, It trains the readar to identify
patterns within complexity, to follow processes of change, and to act with infarmed
judgment. In this respect, language and strategy are Inseparable. Both depend on the
interpretation of structure, context, and nuance, To read closely is to think strategically. To

translate is to reconstruct meaning across systems.

Language as a Medium of Thought

Languag= here is not treated as & neutral instrument. Language is the medium through
which thought is formed and articulated. Each stratagem appears across three layers,
Classical Chinese, Madern Chinese, and English. This structure allows readers bo move
between linguistic systems while preserving conceplual integrity.

Translation is therefore an interpretive practice. It invalves the reconstruction of meaning
across linguistic and cultural framewarks, requiring attention not only to expression,
but to implication and structure. Through this process, readers develop both limguistic
competence and conceptual clarity.

An Integrated Framework

This book integrates language learning, cultural interpretation, and strategic reasoning
withim a single framework. Each stratagem fumctions simultanecusly as a Nnguistic unit,
a cultural artifact, a conceptual model, and an analytical tool. These dimensions are
mutwally reinforcing,

The text includes wocabulary notes, grammatical explanations, translation exercises, and
case-based applications, These materials are designed to move the reader from recognition
to use, and from wse to interpretation. The aim is not rote memorization but disciplined

understanding.
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How to Read This Book

This book addresses multiple audiences. Language learners may focus en clese reading and
translation. Students of strategy may emphasize application and comparisan, Professionals
may draw upon the framework to interpret complex situations in practice,

The stratagems should not be approached as fixed rules. They are historically grounded
patterns that remain cpen to reinterpretation. Their value lies in adaptation. Readers
are encouraged to test these patterns against contemporary contexts, to question their
limits, and to apply them with care. Strategic understanding =merges through interpretive

application.
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Winning Stratagems

Tactics for Leveraging a Superior Position

These strategies are designed for sitwations in which
you already hold the advantage. Rather than relying
salely an brute force, they emphasize psychalagical
warfare, using deception, surprize, and calculated
maneuvering to coutimart the cpponent and s&cure

victory with minimal cost.
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Six fimes six vields thirtv-six: Within number resides strategy, and within strategy,
aumber. Yin and Yang unfold in dyaamic balance; the subtle pivol hies therein
The strategic moment cannot be fixed in advance, once predetermined, if loses its
precision,

R L L3 i Eume

R’ n shix mumsber, calculation, patiem

# £ shis method, technsque, imategy

L M ¥im yang vz and yang. complementary forces

] a, i OppTTImify, critical moment. siTNiRgic Tming
i ik sha T ATAnpE, 1o contmive, 1o et up

B chinese dion

B Chinese ldiom
AAZFA CRPEN - HPAR BRBER - RERY - AFTR - RATS -
® Literal Meaning]

The Thirty-5ix Stratagems wnite aumerical order and strategic art. Within numbers
reside methods, and within methods, numbers, The harmonization of yin and yang
governs all, Strategic cpening cannot be manufactured; when artificially arranged, it

fails to strike its mark
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B Figurative Meaning

This idiom emphasizes the delicate balance between structure and improvisation. Even
within careful calculations and strategic planning, there must be room for flexibility and
adaptation. It cautions against rigid, overdetermined planning and instead advocabes
responding attentively to shifting conditions, much like attunement to the dynamic
interplay of vin and yang.

B Strategic Insight

The maxim teaches that true mastery lies not in fived formulas but In sensitivity to timing
{44 /1), the copacity to adapt one’s methed | # f shd ] to circumstance, and an awareness
of unseen forces { FE M / winpdng) that shape outcomes. It serves as a guiding principle
for all Thirty-Six Stratagems. Strotegy must remain responsive ond alive, not static or
mechanical

B Modern Interpretation

SaitdSh i -l ESERTRE - F-LiREMSTESEM - BRE R - ¥
Mt MOBELT -t TFTRARMN IR - RitASEERER £ -

O#=#=Ft: #—ARALHERTAE, $-—LiGARESEN. MRl §

At WARELP, tRSHSHTRk£ilit, AR ELLH.

) Lid lid s@n shi lid: M&i v ji ddu yinhan zhe shili guild, méi yi shi ydu diu zdnxin célae

yudnrd, Yinydng tidohé, shi i xiSagshéng, jigido yincdng gizhdng. Jimbu de gidomide bl
ving b iyl shijl, shitjl gubtdu fin"ér réngyi shivido

m “Thirty-Six Stratagems” Overview: Each stratagem contains underlying numerical and

lagical princigles, and every tactic follows strategic rules, The harmony of yin and yang, the
natural interplay of forces, hides cleverness within, The subtlety of a plan should not be
forced; over-designing a strategy often leads to failure,

( Erampie Sentence ]

Dassimue 8 "MFETR- - RNFY, - SEERH - FRER -
De®s@ks, L& “HFETik, AMFEd", £LE80, TREW.

m 24§ midn dui kin jing shi, ji ghi "7 bl k& she, shé z& bi thong®, vho ling hud ying dwi, bi

neng 51 ban.
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E When facing challenges, remember the saying: “Opportunities cannot be forced; if

contriwed, they will miss their mark.” Respond flexibly and avoid rigid thinking-
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E In the Warring States period, the arts of war and strategy flourished. Generals in every
state studied formations and schemes with care, knowing that victory depended nol
only on operational capacity, but on arrangement. Among them, it is said, there was
a commander of uncomman intelligence. He had a gift for deployment. Each time he
entered battle, he adapted to shifting conditions with such ease that the enemy couwid
mat predict his next move. They might glimpse his general direction, but the design
itself eluded them, and 50 they were often left reacting, never acting. This general was
fond of saying: “Six times six makes thirty-six; within numbers there are methods, and
within metheds, numbers.” By this he meant that what appears to be a mere pattern of

4
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troops, an orderly arrangement of figures, is in truth a web of intention. Each position
conceals a purpose; sach moavement answers & calculation. Strategy, in his hands,
was not guesiwork but measured design, preciie enough to confound any attempt
st deciphering. Before setting his formations, he would calculate the distribution of
farces, the sequence of attack and defense, the advantages and liabilities of terrain.
Only then would he lay his snares. On the field, ke altered his formations as the
moment required. The instant the enemy committed te action, they found themsabees
already within the lines of a plan they had not seen. Once, he faced & powerful
cpponent who advanced in overwhelming numbers, He met them with a feigned attack
at the front, while quietly arranging a circuitous reute behind the lines. His troops
were placed with such care that the enemy believed they could press forward without
restraint. They charged. In doing so, they entered a design within a design, caught,
surrcunded, and undone. Such is the wisdom of “six times slx makes thirty-5ix." What
seems to be complexity of number Is, in fact, clarity of Intention. Within the visibkle
prder lies the hidden plan: within the plan, exact calculation. And by thiz union of

number and method, the enemy is left with no footing at all.

Mulhplu Chaice Questions

1. What Is the main Idea of the proverb "= & Z 4+ BT X 8 - B+ A& " (L0 D
#dn shi lid, shi thing ydu shi, shd thing yiu shi)?

&, Every number has a secret meaning.
B. Complex arrangements conceal strategy, and strategy relies an calculation.
C. The number 36 is lucky in battle.

b. Battles are won only by having more soldiers.

2. How did the Warring States general use this principle in battle?

A By confusing his enemies with seemingly complex farmations while hiding his real
tactics.

B. By attacking the enemy head-on with full force.

C. By ignoring the terrain and relying anly on luck.

0. By retreating whenewer the enemy appeared.

-
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8, What was the outcome when the enemy underestimated his stratagem? .—
#_ The epnemy easily defeated him. o I BT “Eﬂﬁ Hiﬂiﬁ Man tian B'Jb hai
EERRL) bideinPlainsige

it 2@ MAMNEL - TALATH BRABEZA T4
ML -L1K: XK -

B. His army became confused.
C. The enemy fell into traps and was repeatedly defeated.
0. The battle ended in a draw

Answer Key: 1.B

1A
#f—it: WELH: FAMNELE, TLMTIM. fEErA, T i
1.C B o p 5 Manomte oged RN Bl S Bl ow B, CewmEe S Bi o wi, YR DN vieg BN mN, b BB
= M XM,
vig o oam, " TE g W v,

Stratagem 01: Hide in Plain Sight: When preparations are complete, vigilance slackens,
what 15 seen often 1mvites no suspicion. The hidden lies within the visible, oot apart
from it. The vtmost Yang contains the nimost Yin fwithin clarity, concealment).

L] L L i EaMe

[ ] man deceive, kide

& & hi E ]

i & b prepare, Teady

: - &2 i di lack of concentration

* B/ W (mdn): to deceive, to hide

= % (tidn): the sky, by extension, a higher authority
= i [ it (gud): to pass, to cross

& (hai): the sea

Conceal one's true movement beneath the appearance of ordinary activity while secretly

Ccrossing the sea.

B Strategic Insight

The stratagem operates through concealment within visibility. By embedding unusual

action within pattern:z that appear routine, familiar, or harmless, one gradually
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Core Ton

Deception Through Familiarity

B Extended Explanation
FAAEFA AR R R ALY MRTE RN

B English Translation

Hide in Plain Sight: Achieving 5trategic Movement Under Conditions of Visibility

Six times six makes thirty-sie Within number lies method, and within method, number; Yin and
Yang generate one another, the pivot resides within, This pivet cannet be fived; once fixed, it
loses its power of transformation.

L sarning Objestives

By the end of the session, students will be able to:

= Interpret B 535 8 as a stratagem of perceptual normalization

¥ W " ErMe & Amalyre how familiarity reduces suspicion a.nd e.n-lhles f:m'“l actlnn.. |

= " i "m_p # Apply the cancapt to contemporary strategic, diplomatic, and arganizationsal contaxts.

- » il _ = Articulate the logic of visible concealment in both Chinese and English.

ﬂ; .8 it paved ! sirafegic moment

3 L vin Lanent | hidden 90 -Minute Breakdown

M Fa yamg mamifest / visible
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